Name   Mad Max     
Position  Computer Specialist

Documentation for Accretion of Duties as


Exception to Merit Promotion

1.
Briefly list the additional duties and responsibilities which form the basis for proposing a noncompetitive promotion and indicate the percentage of time devoted to these.  Do not rewrite the position description here.  What duties and responsibilities of the job do you feel justify a higher grade?  Are these duties and responsibilities a regular and recurring part of the position?

Regional Directorate (RDT) decision to reorganize the region on an ecoregion bases and performs it=s natural resource business in an ecosystem environment has significantly increased the scope, complexity, and contacts of the ES/OTS GIS specialists. The RDT approval of the regional Geographic Information Systems (GIS) strategic plan has resulted in dozens of major GIS projects throughout  seven ecoregions. These GIS and spatial data projects total millions of dollars in capital and ongoing investments. 

Correspondingly, the OTS GIS staff duties have increased dramatically to support ecoregions, programs, and project leaders, and intergovernmental GIS entities throughout the region. The rapid adoption of GIS technology, cooperative partnership data projects, and expertise sharing require the GIS administrator to provide substantially increased judgement, expertise, support, analysis, and management recommendations. The GIS Specialists has evolved into a crucial role in developing effective partnerships for shared spatial data and GIS project investments.

2.
The following are percentages of major duties:

- Develops and maintains the ES/OTS GIS plan, coordinates ES/OTS GIS program providing program wide leadership, review, management recommendations, overall investment coordination, for multi-million dollar GIS program. (25%) 

- Is a co-chair to the Regional GIS Steering Committee, conducts ES region wide GIS workshops, provides technical expertise and leadership, policy, guidance, GIS project cost/benefit analysis, reviews and GIS project or program change recommendations to all levels of regional management. (25%)

- Establish and maintains contracts for GIS, UNIX operation systems, and Internet support services.  Oversees design and implementation of the ES/OTS data administration (DA) program insuring full attainment of GIS and DA program goals for all partners and stakeholders. (25%)

- Develops and administers the ES/OTS GIS education program and provides state-of-art knowledge of natural resource GIS technology, industry, standards, and policies. (15%) 

3. 
Duties no longer directly performed are:

- Volume of ES/OTS data administration work has increased to levels requiring a full time staff as well as overall technical leadership of the ES/OTS DA program.

4.
How long has the incumbent been performing the additional duties?

The incumbent has performed these duties for the past three years.

5.
What circumstances led to the incumbent assuming or being assigned these additional duties?

The Regional Directorate adoption of the Regional GIS Strategic Plan.  Additional legal and regional priorities have necessitated the need for additional staff to complement the current ES/OTS staff to include upgrading current positions to address the new high priority work load.

6.
If duties were assigned, what efforts were made to rotate or assign the additional duties to other employees?  (If none, explain).

None.  Mr. Max was competitively selection for the ES/OTS GIS specialist position. 

7.
Was additional training or knowledge required of the incumbent to perform these duties and, if so, how was it acquired?

No additional training required.  Mr. Max possessed necessary skills, knowledge, and ability to perform the increased responsibilities.

_______________________
_______________

       Supervisor
     Date

            Audit Completed:
_______________________
_______________

       Classifier
     Date

Promotion Exception Approved:
_______________________
_______________
   Staffing Specialist
     Date

GIS specialist support provided  includes but is  not limited to: Initial contact for all GIS related computer hardware, software; data communications activities; insures compliance of with government computer guidance; independently solves a wide range of GIS user problems exercising professional judgement is a broad range of GIS disciplines; perform complex computer analysis and problem identification specialty tools in correcting complex problems; testing and integration of GIS computers in a complex Local Area Network environment; completes complex GIS systems and hardware and software configuration and installations; serves as primary ES/OTS/GIS coordinator of the day responding to all calls for assistance to effect solutions; provided guidance to GIS users on all elements of the complex infrastructure; maintains technical configuration data of all software products; provides special projects assistance such as data base creation, GIS software diagnostic efforts, and users requirements analysis. 

January, 19, 2001

Memorandum

From:             ES/OTS Manager, Region 1

To:                Assistant Regional Director, ES, Region 1

Subject:        Accretion of Duties and Audit Request

Regional Directorate priorities and critical matters with respect to the Spotted Owl have dramatically changed and increased the responsibilities of personnel assigned to the OTS Function.   GIS personnel include Mad Max and George Mayfield. 

In the current environment these ES/OTS personnel performed specific portions of GIS-OTS support duties varying in scope, complexity, and specialty. As members of the OTS staff, these individuals duties have been broadened to include all facets of ES support to include the spotted owl in the Presidents Forest Plan, Marbled Murrlets and other threatened and endangered species in Oregon, Washington and Northern California. These duties are performed in a team environment requiring these two individuals to solve a wide range GIS user support needs throughout the regional office, or from the field.

These organizational, scope, and complexity changes have broadened and increased  these positions to senior GIS computer specialist positions.  These duties warrant a new job description and grade increases.  Attached are personnel actions for promotions due to accretion of duties, draft position description, and support documents for your approval.

Supervisor

Office of Technical Support

GIS specialist support provided  includes but is  not limited to: Initial contact for all GIS related computer hardware, software; data communications activities; insures compliance of with government computer guidance; independently solves a wide range of GIS user problems exercising professional judgement is a broad range of GIS disciplines; perform complex computer analysis and problem identification specialty tools in correcting complex problems; testing and integration of GIS computers in a complex Local Area Network environment; completes complex GIS systems and hardware and software configuration and installations; serves as primary ES/OTS/GIS coordinator of the day responding to all calls for assistance to effect solutions; provided guidance to GIS users on all elements of the complex infrastructure; maintains technical configuration data of all software products; provides special projects assistance such as data base creation, GIS software diagnostic efforts, and users requirements analysis. 

