Name: Mad Max



Position: Cartographic Technician

Documentation for Accretion of Duties

As Exception to Merit Promotion

1.
Briefly list the additional duties and responsibilities that form the basis for proposing a noncompetitive promotion and indicate the percentage of time devoted to each.  Do not write the position description here.  What duties and responsibilities of the job do you feel justify a higher grade?  Are these duties and responsibilities a regular and recurring part of the position?

Cartographic technologies have changed considerably over the past 10-15 years, both in public and private sectors.  Traditional mapping efforts were in the form of hand drafting and required a great deal of time to generate products needed by planners, biologists and decision makers.  Extensive knowledge of surveying, geometronics and the ability to communicate critical information are, however, still core to successful cartographic production.  While these basic principles of cartographic production remain unchanged, the methods by which the principles are implemented have changed dramatically.  In order to keep up with digital information processing, the successful Cartographic Technician must be able to utilize not only the traditional skills but also incorporate new cartographic technologies that use computers extensively.

Correspondingly, Mr. Max duties have increased dramatically in scope and complexity, while the consistently high quality and quantity of his work has meant less direct supervision.  Mr. Max is keeping current with technology and successfully incorporating that information into day-to-day activities.

Major duties and responsibilities are as follows (by percentage):

-
Participate, plan and coordinate on projects as requested by the Division of Realty.  Examples include, LWCF (Land and Water Conservation Fund) and MBCC (Migratory Bird Commission). (30%)

-
Participate, plan and coordinate on projects as requested by the Division of Refuge Planning.  Examples include, PPP (Preliminary Project Proposals) and CCP (Comprehensive Conservation Plans).  (25%)

-
Create, maintain, store and distribute critical refuge boundary digital data as directed by Service policy and SOP=s (Standard Operating Procedures).  (25%)

-
Develop process improvement strategies for creating more efficient data handling procedures.  This includes automated project and document tracking, and strategies for preserving critical Service legacy information.  (20%)

6.
Will incumbent continue all of his/her old duties and responsibilities?  (If not, explain).

Some of the older duties have been delegated to administrative support staff, for example, organizational charts.  Incumbent will continue to perform the major duties listed above.

7.
How long has the incumbent been performing the additional duties?

Incumbent has transitioned to the newer, more complex roles and responsibilities over the past 1-2 years.

8.
What circumstances led to the incumbent assuming or being assigned these additional duties?

Changes in mapping technology, increased workload and personal incentive led to the incumbent being assigned the additional duties.

9.
If duties were assigned, what efforts were made to rotate or assign the additional duties to other employees?  (If none, explain).

Duties were assigned based on ability to do the work, knowledge of the work and current workload.  Work assignment rotation was used in some cases for the benefit of cross training.

10.
Was additional training or knowledge required of the incumbent to perform these duties and, if so, how was it acquired?

Yes, additional training was required and will be required on an ongoing basis for the incumbent to perform these duties.  Software training classes, conferences, professional journals and peer relationships are all methods of additional training that are utilized by the incumbent to perform the duties.
